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Introduction to
THE NURSING PROCESS
By Andrea Jeffery

What is nursing?

In the light of recent discussion surrounding the regulation of veterinary nurses, it is important
that we consider what a veterinary nurse actually does. If we can define our own unique body
of knowledge, i.e. the theory that underpins what we do, we may then be able to define our
role. Unfortunately much of the knowledge has been borrowed, like human nurses, from the
medical profession.

How do you know how to care for a particular patient?

When caring for a patient we carry out the veterinary surgeons requests but also contribute to
the general well being of the patient. Grooming or encouraging the patient to eat, spending
extra time with a patient that is uncomfortable or afraid. When nursing a patient we treat the
illness and administer medication but the extra time spent in ensuring the patient is
comfortable, able to move around is just as important. The term ‘holistic care’ or ‘holistic
nursing’ encompasses this way of nursing the whole animal rather than just its disease. This
brings us back to the question of how do we know how to care for the patient? What method of
assessment is used to ensure we nurse the patient holistically?

The Nursing Process

The nursing process provides a
structure to the process of planning
the care for the patient. This
ensures we assess the patient in
such a way as to highlight issues, - )
which may affect the way we care _ - ‘
for our patients. Once we have ‘
assessed the patient we plan how , : :
we might carry out the care. Evaluation d“;g"f::ﬁs
Following the planning stage the < '

care plan that we have drawn up is

then implemented. Evaluation is

then important in order to assess ——

the effectiveness of the care we (nursing Planning

have given. i interventions )

The nursing process is divided into

five stages but should be a cyclical process with continuous assessment and evaluation during

The Nursing Process




the patients stay in hospital and often continuing when they go home if aftercare is required.

ASSESSMENT STAGE

Assessment must clearly establish the individuality of the patient. Only then can effective care
be delivered. It is important to collect appropriate information on the patient, this may be done
by your own observations, information from the client and other members of the team. It helps
to identify the patients’ actual and potential nursing problems. Some of these problems may be
linked to specific medical problems whilst others may be more specific to that individual,
involving psychological or social status. It is important to collect the information systematically
and write it down. Each stage of the nursing process is of equal importance to its overall
effectiveness of improving patient care. If we skimp on one stage it will be reflected in the
quality of the next. This is particularly important for the assessment stage as assessment
forms the basis for the remainder of the nursing process.

Gathering information about a patient is very important. It sets the scene for any action to
be taken.

Wrong information Wrong action
Lack of information » Inadequate action

»
»

PLANNING STAGE

The planning stage focuses on how you are going to achieve the care required for each
particular patient. It involves creating a ‘care plan’ and setting achievable goals. From the
previous assessment stage, various problems may have been identified. It is these problems
that require prioritising before the goals are set. It is important that the long-term goals are
identified, but in order to carry out the care plan, short-term goals must be put in place in order
that the care plan is achievable.

The care plan

A plan is created based on the problems identified in the assessment stage. It lists all the
nursing interventions needed to achieve the goals. It should also be written in enough detail so
that any nurse reading it would know what the plan is and be able to continue the nursing care.

IMPLEMENTATION STAGE

The implementation stage is the ‘doing’ phase of the nursing process. Carrying out the nursing
interventions of the care plan. The care plan should be written in a way that any nurse is able to
follow it, with clear instructions on what needs to be done. The Nursing Process does not
however specify the particular actions required to achieve the outcomes, as it is assumed these
techniques will have already been learnt.

EVALUATION STAGE

This is a crucial phase of the nursing process. It is difficult to justify planning and implementing
nursing interventions if the outcomes cannot be shown to have benefited the patient. If you
have decided on the correct nursing interventions, then it is hoped that the evaluation stage will
show the goals have been achieved. If not then the following questions may be asked:




Has the goal been partially achieved or is more information needed to decide the next

step?

a
a

Is the problem unchanged and should the nursing intervention be changed or stopped?
Is there a worsening of the problem, in which case the nursing intervention requires

reviewing?

You
does

also need to consider whether the goal may have been inappropriate. It is achievable or
the goal require intervention from other members of the veterinary team?

If the goals set have not been achieved!

Was the problem correctly identified?

Was enough fime given to

achieve outcomes? Is the cause of the problem the
same?¢

Were the goals realistic? ~, Reassess / Are the contributing factors

. th 5
Patient © same
Were the best available \ Was the problem fully assessed
interventions selected and originally?

were these correctly carried

Was enough time given to achieve

2
out? outcomes?

By asking ourselves these questions we are effectively revising the nursing plan to address the
issues that have become apparent during the evaluation. Re-evaluation then follows by
assessing the patient again and repeating the whole process. Re-evaluation and re-assessment

is als

o important as the patient gets better and becomes more independent, other problems

may become more of a priority.

Correct use of the nursing process should therefore enable the nurse to:-

1.
2.

ou kW

Provide each patient with individual care of a high standard.

Communicate effectively with and involve both patient and their family in the nursing
care

Maintain continuity of care between members of the nursing team

Communicate effectively with other professional colleagues

Provide clear written records of nursing care for professional and legal purposes.
Develop effective methods of evaluating and reviewing care.

— 13—
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Implementing the Ability Model (Orpet & Jeffery 2007)
By Hilary Orpet

There are many models of nursing that can be used or adapted to inform the practice of nursing.
Unfortunately they are based on the nursing care of humans. Roper, Logan & Tierney’s model is
based on the 12 activities of living — the essentials requirements for being a healthy human. This
model has been adapted to be used with animals as the assessment of the 12 activities can
mostly relate to assessment of our patients needs.

The Ability Model is the first veterinary model of nursing which has been published (Orpet &
Welsh 2011)

The care of a patient starts when the animal enters the practice, usually with their owner. If the
animal is to be admitted, there are certain questions that are required to ensure we have the
correct information. Most of these are covered during the completion of the consent form or
from consultation with the veterinary surgeon, but do you have enough information? We
constantly take measurements of our patients; temperature, respiration rate, oxygen saturation,
and evaluate organ function through measurements of electrolytes, enzymes etc. in the blood.
These values are useless unless we know what normal values should be. This should also go for
the nursing care for our patients — do you know what the animals’ normal routine is?

Assessment

Initial assessment of the patient can take the form of a questionnaire that the owner completes
before or during the admission of their animal. The information you need is based on the 10
Abilities of the animal — however the writing of the questions for the owner is important to
elicit the information you need. For example; “does your pet eat adequately?” would probably
result in a yes/no answer. However “what does your pet normally eat, how much and at what
times” will hopefully give you a better idea. Of course finding out the animals favourite food is
important when tempting the inappetent animal.

The next stage is your nursing assessment of what the animal can or cannot do now it has been
admitted. Again this is using the same ‘checklist’ of 10 ‘abilities’ from the model. Transfer the
information to your nursing assessment form. You may find you wish to skip the questionnaire
part and enter the information gained from the client directly to the assessment form. However,
giving the questionnaire to the clients prior to the admission gives them an opportunity to think
clearly about their answers and often clients feel that the practice value their pets and the care
given to them.



Orpet & Jeftery Ability Model 2007

Is the animal able to...

Drink ?
Urinate ?
Defecate ?
Breath normally?
OwWner Maintain body temp?
Compliance? Groom & clean itself?
Mobilise adequately?
Sleep & rest adequately?
Express normal behaviour?

conception lifes pan

The Care Plan

From the information you have gained from the assessment, certain problems will have been
identified — the ‘inabilities’ of the patient. It is important to also consider potential problems
that may occur so they can hopefully be prevented. This stage is can be useful in informing
student or less experienced nurses — it helps them to consider all aspects of care required by the
animal. Once you have identified the nursing problems the nursing care is planned. This involves
goals being made by the nurse and the patient (or owner!). Generally the planning of goals is
primarily made by the nurse — however long term patients often need the owners’ compliance.
Goals may be short term, midterm or long term. They need to be achievable so often several
short term goals are made to reach the ultimate long term goal. The nurse then decides on the
appropriate nursing interventions to achieve the specified goals. Setting goals is important to
validate the nursing decision made and also to measure the outcomes of the nursing
intervention.

Implementing the care

The planned nursing interventions should be specific and measurable. Detail in the care plan
is important, remember everyone needs to know exactly what the nursing intervention is and
how often, or how much is required.

Evaluation

In order to evaluate effectively, you should carry out the assessment phase again. From each of
the 10 ‘abilities’, assess what the animal can now do or still not do by itself. Hopefully the
nursing interventions have worked and the animal is now more ‘able’ than when admitted. If
not, look again at the care given and adjust the plan as necessary. This may require changing the
goals to make them achievable in the time frame given.



Influencing factors

The assessment and consequent nursing care that is carried out may be affected by other
factors. The life stage of the animal is an important factor to consider — neonates are unable to
feed, drink, keep warm, mobilise by themselves and this is when they are healthy. Geriatrics
may have their senses affected purely by the fact they are old. Mobility may be decreased due
to joint pain, muscle stiffness etc.

Cultural differences may affect the care given to the animal. What role does the pet play in the
owners’ life — working dog? Only companion? Breeding animal? Intensive palliative care may be
required if the owners beliefs prevent the animal from being euthanased.

There may be financial implications that prevent the care that the animal requires taking place.
What alternatives are there? Working with the owner, the nurse may be able to teach basic care
techniques or rehabilitation methods when perhaps full physiotherapy and hydrotherapy is
prohibitively expensive for the client.

Nursing involves not only caring for your patient but liaising with the owner regarding the
nursing care given. The nurses’ role is invaluable in maintaining the communication between
the client and the practice. Nurses often speak to clients to reassure them of how their pet is
progressing in the hospital. Once the animal goes home the care continues in the home. Nurses
need to ensure the owner is able to, and are also compliant in administering the care required.
Alternative solutions to a problem may be needed. It is unrealistic that an 80 yr old pensioner is
expected to bath their Newfoundland dog once a week with medicated shampoo!

The influencing factors should always be considered when creating the care plan for the animal
and adjustments made appropriately.
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